
CHESHIRE EAST COUNCIL

Minutes of a meeting of the Staffing Committee
held on Thursday, 4th October, 2018 at Committee Suite 1,2 & 3, Westfields, 

Middlewich Road, Sandbach CW11 1HZ

PRESENT

Councillor B Moran (Chairman)
Councillor G Barton (Vice-Chairman)

Councillors G Baggott, Rachel Bailey, M Deakin, D Flude, J Jackson and 
M Parsons

Councillors in attendance
Councillors JP Findlow

Officers in attendance
Kath O’Dwyer, Acting Chief Executive
Sara Barker, Head of Strategic HR
Sarah Allcock, Senior Manager, Workforce Development
Emma Morris, Interim Organisational Development Manager
Nina Lingard, Employment Solicitor
Rachel Graves, Democratic Services Officer

9 APOLOGIES FOR ABSENCE 

There were no apologies for absence.

10 DECLARATIONS OF INTEREST 

Councillor J Jackson declared that she was a member of GMB and 
Councillor D Flude declared that she was a retired member of UNISON.

11 PUBLIC SPEAKING TIME/OPEN SESSION 

There were no public speakers.

12 MINUTES OF PREVIOUS MEETING 

RESOLVED:

That the minutes of the meeting held on 23 July 2018 be confirmed as a 
correct record.

13 HR AND HEALTH AND SAFETY - Q2 UPDATE REPORT 

The Committee considered a report on the progress with the Council’s 
People Plan 2018/20.



The report provided details on the progress on the areas of work identified 
for the three objectives linked to the Brighter Future Together Whole 
Organisation Transformation Programme:
1. Our Culture – establishing and enabling our workplace vision
2. Our Organisation Development and Delivery
3. Our Employee Experience.

The report also provided details on HR Performance Data for Quarter 2, 
which included headcount and employee turnover, voluntary redundancy 
and working days lost to sickness absence, and also a health and safety 
summary of accident and incidents in July and August 2018.  

The Committee noted that the current level of sickness absence was 4.92 
days’ absence per FTE for quarter 1 and 2.  The Committee, at its next 
meeting, would be considering progress against the Attendance 
Management Action Plan.

There had been a slight increase in the number of leavers in Quarter 2 as 
these figures included those who had left the Council under the MARS 
scheme. The Committee requested that a report be brought to the next 
meeting on the how the MARS scheme went and any lessons learnt from 
undertaking the process.

The Chairman reported that a report would be brought to the next meeting 
on lessons learnt from Employment Tribunals in the last 12 months.

RESOLVED:  That

1 the report be noted; and 

2 reports on the MARS Scheme and Employment Tribunals in the last 
12 months be brought to the meeting of the Staffing Committee in 
January 2019.

14 BRIGHTER FUTURE TOGETHER (CULTURE) PROGRAMME  

The Committee considered a report which provided an update on the 
Brighter Future Together (Culture) Programme,

It was reported that the Brighter Future Together (Culture) Programme 
survey would be delayed by a week to allow staff to attend ‘What’s the 
Conversation’ sessions before completing the survey.

As part of the Committee’s assurance role, Councillor Barry Moran and 
Councillor Dorothy Flude had met on 4 October to consider the 
programme and governance arrangements and had concluded good 
progress was being made. Both Councillors had spoken to staff about 
‘What’s the Conversation’ events and had received positive responses.  
They would meet again in November to further review progress and 



consider how the objectives, outcomes and expected benefits were being 
achieved, with particular reference to how well and effectively it was all 
working for staff.

RESOLVED:

That the report be noted.

15 WELLBEING IN WORK STRATEGY 2018-19 

The Committee considered a report which provided an update on 
Wellbeing in Work.

A Wellbeing in Work Dashboard had been developed to measure the 
success of the programme and set out the annual target for each measure 
in the Wellbeing in Work framework.

A Team Challenge Cup event had taken place in which staff in each 
directorate were encouraged to take part in a variety of activities to get 
points.  The Place Directorate achieved the highest tally of points and had 
won the Cup.

RESOLVED:

That the report be noted.

The meeting commenced at 2.00 pm and concluded at 3.20 pm

Councillor B Moran (Chairman)


